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Student Fitness to Study Policy

Purpose

The purpose of this policy is to support students and staff managing situations that cause significant
concern in order to fulfil the duty of care that the College has to its community and its obligation to
take action if a student presents a risk to themselves or to others.

Who does this policy apply to?

This policy is intended for use in cases in which the attendance, behaviour, disruption or risk
presented by current students due to their mental or physical well-being is perceived to be of a
serious or potentially serious nature. Where possible the support provision available to students
should be used as an initial step prior to taking any formal action.

The purpose of this policy is to support students and staff managing situations that cause significant
concern in order to fulfil the duty of care that the College has to its community and its obligation to
take action if a student presents a risk to themselves or to others.

This policy is not intended to give guidance on wider matters relating to students with mental health
needs but is intended to ensure a consistent and sensitive approach to managing individual cases.

The College Admissions policy should be followed for all applicants prior to enrolment.
Policy Statement

There is a growing awareness within Further and Higher Education institutions for the need to
respond appropriately and effectively to instances where a students’ fitness to study is being
significantly impacted, or impacting on those around them, as a result of the following complicating
factors:

e  Physical health conditions and long-term health conditions,
e Mental health conditions or difficulties,

e Psychological and learning related difficulties

e Personality or emotional disorders.

This Policy addresses these issues and promotes positive attitudes towards students with disabilities
and challenging personal circumstances. The College has a duty of care to respond appropriately to
situations where there are significant concerns relating to a student’s health and wellbeing. This
Policy indicates the procedure and support available to both students and staff when a student
becomes unwell and/or presents a risk to self and/or other members of the College community.

Roles and responsibilities

It is the aim of the College to foster independence, self-awareness and personal responsibility
amongst students. In this context it is also important that students take an active part in the process
and take appropriate steps to manage their own health and wellbeing in order to fulfil their
academic and social potential. It is important that this emphasis on personal responsibility is clearly
communicated to students from the outset through induction and handbooks.

There may be instances when a student’s health or wellbeing may cause the College to consider the
student’s fitness to study on a course, including within a work placement, and/or as a member of the
College community as a whole. These include (but are not restricted to) the following:
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i A student is affected by a condition during a long period of absence and treatment

ii. Where doubts/concerns may be raised due to a pre-existing medical condition

iii. If participation in a compulsory element of the course (including work experience) is highly
likely to have a negative impact on a pre-existing medical condition or mental health issue

iv. Where there is consistent disruption to teaching, learning or support of other students or
when there are unreasonable demands made on staff/students due to deteriorating
physical/mental health of the student

V. Where there is an identified risk to others due to deterioration i.e., physical/mental health

vi. Behaviour issues due to health issues which would be dealt with by the Student Disciplinary
policy
vii.  Student’s personal conduct or attendance is not acceptable and is suspected to be as a

result of a physical/mental health issue or significant personal issues which are ongoing.

Observations of behaviour, discussions with the student and perceived risk may be drawn from a
variety of sources including College staff, other agencies, parents, carers and peers.

It is possible that the use of any formal procedure may increase a student’s experience of stress. In
order to minimise the risk of causing additional stress, this procedure should be used sensitively,
ensuring that the student understands the focus is on his/her best interests, and that all possible
steps are taken to minimise additional concerns and anxieties experienced by the student.

All members of staff must ensure that they consider the College safeguarding procedures alongside
these procedures. If an incident occurs where there is critical concern, regarding immediate risk to
self or others, a member of the safeguarding panel must be informed in accordance with the College
safeguarding procedures and the appropriate Emergency Services should be notified.

In the case of a Looked After student or a student with an Educational Health Care Plan, the Support
Stage 1 meeting will be held in consultation with the Local Authority.

The level of risk posed by a student will be considered via a risk assessment process, which will be
used throughout the procedure to provide a consistent means of assessing the risk to the student,
other individuals and the organisation.

This process will be initiated by the relevant Tutor and led by the Course Manager (or designate) in
close collaboration with Student Support staff, who should play a key role in identifying the specific
evidence to underpin any concerns.

Where there is no concern of immediate risk to self or others, the Student Fitness to Study Policy will
be applied. The student would usually enter the process at Support stage 1, however, if the College
considers the level of concern to be significant it may decide that the student needs to immediately
enter the process at Support Stage 2 or 3, as appropriate.

If a student is unwilling or unable to take part in any of the support meetings the College may still
follow the procedure where it is reasonable to do so. The College will consider any request from the
student to proceed with a meeting in his or her absence on the basis of written reports and/or a
written statement from the student.

Links to College values and other College policies

e CECOS College Safeguarding and Prevention of Radicalisation and Extremism Policy
e CECOS College Student Code of Conduct and Disciplinary Policy
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e CECOS College Admissions Policy
e CECOS College Equality and Diversity Policy

Process / Procedure

Support Stage 1 — (Student & Tutor)

At this stage concerns will be discussed with the Student via the Tutor, if it is evident there are
welfare, pastoral and/or concerns regarding the student’s fitness to study it will be recorded under
the fitness to study pathway and stages should be followed as outlined in this document.

It is the responsibility of the student’s Tutor to discuss initial concerns with the student using one to
one tutorial support and Individual Learning Plan.

In providing support, the Tutor should be liaising with other relevant parties such as teaching staff,
Parent or Carers’ and the Student Support team. The student should be encouraged to use one or
more of the support services offered by the College, e.g. Health & Wellbeing, Learning Support,
specific academic arrangements, or reasonable adjustments should be considered and action plans
agreed with the student.

The students’ Tutor must record the one-to-one support and the agreed actions with a review date.
The Tutor must send a record of the discussion, with the agreed actions and review date to the
student & parent/carer within 5 working days of the discussion.

Where a student’s risk is assessed as low (based on observations and evidence of the above named
factors) they will be managed in the curriculum. This will take place through tutorial support and
referral to Student Support team. Further intervention support will take place if any changes to the
student’s needs are observed or evidenced.

Support Stage 2 — (Student, Tutor, Course Manager, Learning Support Manager & Student Support
Team)

Stage 2 will be initiated where concerns are continuing or the review date agreed at the stage 1
discussion has passed and the student is still experiencing difficulties. It may also be initiated when
there is significant initial concern which is felt to be too serious to be handled informally at stage 1.
The Learning Support Manager or Course Manager must be informed of the continuing concern, it is
their responsibility to ensure that Stage 2 of this procedure is followed.

The Tutor will arrange a Support Stage 2 meeting with the student, Course Manager and a member
of the Student Support Team if considered appropriate in the individual circumstances. The student
should be made aware of the purpose of the meeting and that they may be accompanied by a
relative, friend or support worker.

Support Stage 2 meeting will consider whether the student is able to participate in their academic
studies as part of College community and whether any support needs can be met by College support
services. If this is considered possible, an action plan will be agreed with the student, detailing any
steps the student will need to take and the support to be provided to the student. This action plan
will normally detail different actions to any plan previously agreed as part of the informal action
taken by the department.
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Regular review meetings will be arranged with the student. The student should be made aware of
what will happen if the action plan is breached, which will normally involve stage 3 intervention
being required.

The outcome of the Support Stage 2 meeting must be recorded and kept in the student’s file in
Student Services and the outcome, with any agreed actions and timescale, sent to the student &
parent/carer within 5 working days of the meeting.

Support Stage 3 — Serious, Persistent and/or Critical Concerns:

This stage can be reached either through progression from Stages 1 and 2 or directly if the concerns
identified are serious, persistent or have become critical i.e., the student’s behaviour is putting
health and safety, wellbeing or academic progression of self or others at risk. In such cases the Head
of Programme and the Head of Student Support should be informed.

The Course Manager will call a Stage 3 Support Meeting. The meeting will be attended by the Course
Manager, Tutor, Dean of Higher Education and the Health or Wellbeing Coordinator.

Depending on the circumstances the meeting could also include other members of College staff, the
College Safeguarding Lead, parents, carers, employers, Social Workers or other Local Authority staff.

The Course Manager may request medical evidence. In the absence of medical evidence the College
may make a decision based on available information. The student will be invited to attend the
meeting and informed that he or she may be accompanied by a relative, friend and student
representative or support worker.

At the meeting, the student’s support needs will be discussed and various options considered
including an adapted timetable, a break from study, study from home or a period of suspension.

Where a recommendation of part-time study (if appropriate and available) or a special programme
of study arrangement is made, agreement must be given by the student’s curriculum Course
Manager and this could include one to one/small group support. The student will be informed that
unless these arrangements address the College’s concerns, their fitness to study will remain of
concern.

In cases where suspension of studies is agreed, a clear time frame must be given to the student. The
provision of appropriate documentation/medical evidence within that time frame will be a condition
of re-entry to the programme of study. The decision made, will be notified to the student &
parent/carer within 5 working days of the meeting. A decision of suspension can only be made by
the Principal and Senior Manager for the curriculum area with support from Head of Student
Support and/or the Dean of Higher Education .

Fitness to Study Action Meeting

The Fitness to Study Action Meeting will be arranged by the Course Manager. The student will be
invited to attend the meeting and informed that he or she may be accompanied by a relative, friend,
and student representative or support worker. In the event that the student is unable or unwilling to
attend, the meeting may go ahead in his or her absence. All the evidence will be discussed and a
decision made as to whether the student can continue at College. Where a decision of a suspension
or cessation of study is made this should be confirmed in writing to the student & parent/carer
within 5 working days of the meeting. A copy of all correspondence pertaining to this should also be
sent to the Principal and the Dean of Higher Education.
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Whilst it is envisaged that such cases will be exceptional, the College reserves the right, at any stage
and level of this procedure to vary the process it follows in the interests of fairness and/or health
and safety. (For example, where there are concerns that the attendance of the student at the
meeting or the sharing of information to the student could have a detrimental effect on the student
e.g. if the student is self-harming or the student is in hospital).

Appeals

The student may appeal against a decision of the Fitness to Study Action meeting on the following
grounds:

o The College failed to follow its own procedure.

e There is evidence to demonstrate that the decision made is unreasonable.

o There is further material evidence, which could not reasonably have been expected
e to have been submitted for consideration at the meeting.

A request for an appeal must be confirmed in writing within 5 working days to the Principal and
should identify the grounds from the list above and provide a brief supporting statement.

An Appeal Panel will be convened and will include the following staff:

e Programme Manager
e Director of Funded Provision
e Director of Compliance, Risk and Governance

Students have the right to present their case in person to the Appeals Panel at an appeal hearing,
with one other person in attendance if they so wish to support them, for example a parent or carer.

Students may invite relevant individuals to present evidence in person or in writing. During an
Appeal, the Panel may receive representations from the student concerned,
parents/partners/carers, Course Manager, Tutor and any other person they deem appropriate.
Evidence may be received in writing or in person, as the Panel determines.

The Panel, in consultation with the Principal, may either:

e Uphold the decision for the student to be withdrawn from College on the grounds of their
fitness to study or:
e Reinstate the student, with or without conditions as appropriate.

The findings of the Appeal will be communicated to the student and, if appropriate, to his or her
parents/partner/carers, in writing. The decision of the Appeals Panel is final.

Returning to Study

Where a person wishes to return to study after a previous withdrawal, their application will be
considered under the guidance of the Admissions Policy and any concerns about a return to study
will be managed according to the Fitness to Study Policy.

Where a student has been withdrawn via the Fitness to Study Policy and procedures, any
subsequent application should not be made during the same academic year.
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